
Worship 

Workshops 

Leaders who will encourage you in: 

your life 

your ministry 

the mission of the whole church 

Time for: 

fellowship 

contemplation 

building lasting relationships 

with colleagues 

What  to  Expect  a t  EM I  

The goal of the  
Early Ministry Institute (EMI) is to 

help assure an effective and 
healthy ministry experience for  

the new pastor and their 
congregation or ministry setting. 
The Presbytery and Synod share a 
commitment to provide a personal 
support system and skills training 

to new pastors through EMI. 

Schedule and Registration 

EMI begins on Sunday, April 29 at 

6:00 p.m. Check-in begins at 4:00. 

EMI concludes with lunch on 

Thursday, May 3. 

Registration cost is $350. 

Single room rate is an additional 

$35 per night. 

A mid-week trip to New York City 

including a theater matinee and 

dinner is a gift from EMI with no 

extra cost to you. 

April 29—May 3, 2018 
at Stony Point Conference Center 

17 Cricketown Road 
Stony Point, NY 10980 

845-786-5674 
stonypointcenter.org 

For more information or to register, 
visit synodne.org/early-ministry-institute 

or contact the Synod office,  
315-446-5990 or info@synodne.org 

 

Early Ministry Institute (EMI)  
is a three-year program designed to encourage 

and support pastors in their first call.  

It is designed to assist them in gaining skills  

in specific areas which are often omitted  

in the traditional seminary education.  

The context of EMI is to center on God’s call  

to us and to reflect how Christ is part of our 

ministry, to consider the ongoing life of the 

congregation, and to take a look at the church 

as it interacts with the surrounding world. 
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EMI is a cooperative effort in which: 

The Pastor attends the four-day 

institute each spring for three 

consecutive years within their  

first five years of ordained ministry. 

During the three-year period, the 

pastor is connected with peers and 

colleagues in ministry. Professional 

coaching is available to EMI 

participants during the second year. 

The church Session (or the 

governing body of the ministry 

setting) participates by endorsing  

the pastor’s participation and by 

providing the necessary time, tuition, 

and travel expenses. 

The Presbytery participates by 

encouraging eligible pastors to 

actively establish participant/mentor 

relationships by maintaining annual 

financial support. 

The Synod participates by providing 

administrative functions for EMI, 

developing and funding coaching 

relationships for each participant, and 

underwriting financial support of the 

Design Team and the faculty.  

A Connectional 

Experience 

You Are in Good Company 

“EMI is a wonderful 

opportunity for those in their 

early years of ministry. A great 

experience for connections, 

belonging, affirmation, and 

support. It has been a wonderful three years 

of both sorrow and joy. It was tremendous 

for me, and I am grateful to have been here.” 

~Virginia Coakley, Year 3, 2017 

“I value the camaraderie of the 

cohort group. The cohort provides 

ministry to the minister.” 

~Jimmy McPherson, Year 2, 2017 

“You don’t know why God sends 

you here, until you come. There 

is so much here, and most of all, 

God is here.” 

~Grace Kim, Year 1, 2017 

“EMI provides a place for 

new pastors to develop 

collegial support, to have a 

place of trust and 

confidentiality, to debrief 

issues as a new pastor. EMI 

also provides some fun and relaxation, 

particularly traveling to Broadway for a 

show! It is especially nice to know that the 

program and participants are fully 

supported by the Synod.” 

~Judy Hay, cohort facilitator 

EMI Objectives  

to encourage participants, 

individually and as a community, to 

reflect intentionally upon God’s role 

in their lives and their ministry 

to provide opportunity for those in 

their first called position to discuss 

with each other and with more 

experienced pastors certain issues 

of ministry in their context 

to introduce new pastors to human 

and other resources available in the 

Synod of the Northeast 

to provide a time in a relaxed 

setting when participants can 

reflect together on their 

experiences, their successes and 

their disappointments 


