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and 
stewardship



There are lessons you can borrow from 
the non-profit world. The non-profit 
world is largely your competition for 
stewardship dollars. But you’ve got two 
things they don’t:
 Unprecedented time with the donors
 Theology
I will leave the theology up to actual 
theologians. 



10 minutes in groups
What is your church known for?
What are your major initiatives?
Be prepared to share one or two word that describes 
your church in the chat. 

What would be missing from your community if your church 
closed tomorrow?

Tell me about your church



Why I almost left my church 
– and why I went back 



The Best Dog Ever



Over the River and through the 
Woods



Music and the arts
 Kentucky Refugee Ministries and STITCH
 Preschool
Youth Program
Connected congregation that cares for each other
Church partnership in Nicaragua 

Our church is known for… 



The mission

Sharing Hope from the Heart of the Highlands 
Mission Statement

Highland Presbyterian Church is a community of believers inspired by the 
love of Jesus Christ and biblical teachings. We believe we are called to 
guide our children, support our neighbors, comfort the troubled, soothe 
the suffering and bless the dying.

We give, we receive, we serve,
we teach, we question, we learn,
we sing, we laugh, we pray.

We strive to use our time and talents to serve God, one another, and the 
world, sharing hope from the heart of the Highlands.



What are some vision 
statements/mission statements that 
your churches have?
What are recent stewardship themes?
Do the two support each other? 



The storytellers 

• A youth. He stood in the pulpit and talked about what the church meant to him, 
and held pledge cards from about 20 other youth. 

• A young family. All 5 stood in the pulpit and the mother talked about what the 
church meant to them – and cried. This was a family that had long attended our 
congregation, and so had the parents of the mother. You might not think this 
would be a good fit for this – but remember this: at any point in their lives, this 
family could have walked away. Why did they stay? What keeps them coming 
back?

• A choir member. This member shared what the choir had meant to them and 
why the church meant so much to them. Most of the people who were in worship 
would understand that the church had good music – but sometimes, people who 
are in the choir consider their singing to be their only needed contribution. What 
I’m looking for in that presentation is for the choir member to knock down that 
assumption. 



Other possibilities 

• While you can’t ask someone from AA to speak in church – it’s, you know, 
alcoholics ANONYMOUS – you could ask a representative from the group to give 
a brief, anonymous report of the number of people who typically attend and a 
note of thanks about how appreciative they are for the space. How to use that? 
In your newsletter or bulletin. 

• A brief video greeting from Nicaragua in which they thank the church for the 
support they’ve received. Someone from your congregation introduces the 
video. 

• Someone older in the congregation to talk about the love and care they’ve felt 
from the congregation as they’ve aged (or another appropriate topic). 



Elements of a story

• Their name and how long they’ve been at the church. 

• Why did they first start coming? How did they discover the church?

• Talk about a particular time when the church was very present for them.

*looking more for how they FEEL than exactly what happened*

• What do they participate in now and why? 

• Why would they encourage people to support the church through a 
pledge or donation? 

• Ask them to speak to your theme – in our case, it would be hope. 



Groups and silos: how to 
reach everyone



Sunday worship is how 
most people think of 
church. But you’re more 
than that one hour per 
week timeframe. 



Groups in churches

Men’s fellowship
Presbyterian Women
Youth and their parents
Food pantry volunteers
Yoga
Older Adults Group



Other groups

• Sporadic attendees – people who travel for work often, attend kids’ sporting events, 
or people who simply are not every week worshippers. These may be families; they may 
have good intentions but simply are not tuned in. 

• Snowbirds – do they miss the pledge season because they haven’t returned from 
Arizona or Florida or… wherever? 

• Youth/Youth parents – if youth group is on a Sunday night, as it is many places, you 
may find that the youth and their parents are not particularly connected with the rest 
of the church. 

• Choir – I’ve found in my own church that yes, they are present on Sunday morning, 
but the feelings may be different. As I mentioned, some feel that their music is their 
gift, and don’t regularly pledge. 

• School parents – in our church, the school is entirely separate. In your congregation, 
things may be different, so I raise this to give you something to think about. 

• Elderly, not attending but still part of the congregation



What are some of the 
groups in your churches? 

Share in the chat. 



Silos and themes: pay 
attention to the intersection



Silos Theme
Who will give 
the message

What you want 
them to say

The right person says the right 
thing to the right group



• Differs for every person. 
• Someone who they relate to.
• Someone sincere.
• Fits the general theme/mission of the church. 

o The last one is a goal, and not mandatory. But generally 
speaking, you want to keep repeating the message that 
“our church is full of hope” or “our church loves Jesus” 
often enough that it becomes the identity, and people 
embrace it. 

What’s the right thing?



Check in: are you getting 
what you need here 
today? 



Stories from churches



Forest Hill Presbyterian Church
Cleveland, OH

https://www.fhcpresb.org/social-
justice-outreach/stewardship-
2015/stewardship-stories/

https://www.fhcpresb.org/social-justice-outreach/stewardship-2015/stewardship-stories/
https://www.fhcpresb.org/social-justice-outreach/stewardship-2015/stewardship-stories/
https://www.fhcpresb.org/social-justice-outreach/stewardship-2015/stewardship-stories/






First Presbyterian Church
Delray Beach, Florida







When and where to share 
the stories



How to share stories

From the Pulpit 
Website
Newsletter
Social Media
Broadcast
Podcast
and whatever else you 

have! 



During your stewardship season, you want to have 
someone in the pulpit making the case for stewardship 
every week. 
If pledge Sunday is November 5 – which is my birthday 
– start sharing stories each Sunday in October. 

From the pulpit



Wherever you share video

Share a link to your stewardship campaign pledge 
page in the description of the video. 



Website

Build a landing page for stewardship for that year on 
your website. Share the link liberally. 
Put EVERYTHING related to stewardship on that 
page, including HOW TO PLEDGE. 
Put the stories on that page, too. 



Newsletter

If your newsletter is monthly, you can put a special 
insert into it with all of the stories. 
If it’s weekly, share a story each week. 



Social media

Whatever you’ve got, use it! 
• If you broadcast your worship onto Facebook, post 

a link in the comments to your pledge page when 
the minute for mission is being given. 

• If you have both a group and a page, share to 
BOTH. 

• On Instagram, post the photo of the person sharing 
the story and put the link in the bio. 



Make it easy

A very wise pastor I know – Rev. Matt Nickel, who was an associate at my 
church – would take content and gradually whittle it down for the 
platform. 

• Newsletter article is the longest. 

• Trim it down for the church bulletin.

• Trim it down for Facebook. 

• Trim it down for Twitter. 

For Twitter, all you want to do is pique their interest enough to go to your 
website. 



Podcast

• If your church has a podcast, good for you! (We 
don’t, but I think it would be great if we did.)

• If you just use the podcast to share the sermon, 
there’s no reason you can use that same podcast to 
share a story from a member of your congregation. 

• Have the pastor introduce them, the person shares 
their story, pastor thanks them, reminds people it’s 
stewardship season, and pastor does the sermon. 
Use every medium you’ve got! 



• Have a youth parent speak to other youth parents
• Have a choir member speak to other choir members
• Heck, have attorneys speak to other attorneys

Think about the groups, and then the friendships and 
relationships in your church. This is less about storytelling and 
more about the ask. 

Don’t forget the in-person 
options



WHO What 
they 
say



What am I leaving out? 
Where else could you 
share these stories? 



What about this strikes you 
as difficult?
What kinds of objections do 
you anticipate?



Yes, absolutely use a pro if you have the budget or a 
willing volunteer. (The rest of us are jealous!) 
You can make it really simple but still effective. 

While it’s tempting to cut out your already recorded worship service, if the 
subject isn’t close to the camera, it won’t work very well. To see the emotion, 
a closer up, more personal video works better. 

Let’s talk video



 Engaging
 Personal
 If possible, unscripted (depending on their comfort level) – from the heart

 SHORT

How to get there:

• Film with them at church

• Ask them to film a video selfie-style at home

What you want to create 



How to adapt this concept

Hi, I’m here with member Carol Smith. Carol was just telling me the other day that 
she’s completed her pledge for 2024, and I’m so grateful for that. 

What really moved me was the story that Carol told me about how the church has 
given her hope over the years. 

Carol, can you tell the story again? 

<Carol shares her story>

Thank you so much, Carol. You are a deeply valued member of our congregation, 
and God loves you. Thank you for sharing this wonderful story. It tells a message of 
hope that I’m excited to share. 



Wrap up:
What was missing?
What questions do you still have?
How do you get all this done? 



What are some of the 
numbers you can collect in 
your congregation?



Numbers that tell stories

1,544
items to Portland Avenue 

Food Pantry



Numbers that tell stories

312
people attended 12-step 
meetings in our church



Numbers that tell stories

52
Bible verses and uplifting 
quotes placed on our sign



Numbers that tell stories 

12,057
hours volunteered by our 

congregation in our 
community
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